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Mission Statement

Winston Elementary will serve and support our scholars, families, and community to ensure success for every child, every day through communication,
community building, and service.

Vision
S.0.A.R. Every scholar, every day!
S - Strive for Excellence
O - Overcome Obstacles

A - Achieve Success

R - Reach New Heights

Value Statement

Core Values:

* Communication
. Community Building
. Service
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Goals

Goal 1: Board Superintendent Goal 1: Focus on Student Success

Performance Objective 1: READING

- Increase the percentage of students meeting Approaches Grade Level Performance on STAAR 3- 5 grade Reading from 50% on the 2022 STAAR to
60% on the 2023 STAAR.

- Increase the percentage of students meeting Meets Grade Level Performance on STAAR 3- 5 grade Reading from 23% to 33%

- Increase the percentage of students meeting Masters Grade Level Performance on STAAR 3- 5 grade Reading from 11% to 21%

Performance Objective 2: EARLY LITERACY
-Increase the end-of-year percentage of students on level in literacy skills for 3rd Grade from 44% in the 2022 STAAR Reading to 54% in the 2023
STAAR.

Performance Objective 3: MATH

-Increase the percentage of students meeting Approaches Grade Level Performance on STAAR 3-5 grade Math from 42% in the 2022 STAAR to 52% in
the 2023 Math STAAR.

-Increase the percentage of students meeting Meets Grade Level Performance on STAAR 3-5 grade Math from 15% to 25%.

-Increase the percentage of students meeting Masters Grade Level Performance on STAAR 3-5 grade Math from 4% to 14%.

Performance Objective 4: SCIENCE

- Increase the percentage of students meeting Approaches Grade Level Performance on 5th grade Science from 43% on the 2022 STAAR to 53% on the
2023 Science STAAR.

- Increase the percentage of students meeting Meets Grade Level Performance on 5th grade Science STAAR from 13% to 23%.

- Increase the percentage of students meeting Masters Grade Level Performance on 5th grade Science STAAR from 8% to 18%.

Performance Objective 5: INSTRUCTIONAL TECHNOLOGY
Student Achievement: Increase and leverage the use of digital learning activities to promote collaboration, creativity, innovation, integration, and critical
thinking application.

Performance Objective 6: PHYSICAL EDUCATION
Enhance students' educational well-being by developing their physical and social skills through participation in sports and physical education activities,
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thus promoting life-time fitness.

Performance Objective 7: HIGHLY EFFECTIVE INSTRUCTIONAL STAFF and TEACHER RETENTION: Increase teacher craft and retention by
supporting the implementation of effective instructional strategies through content deepening sessions, coaching cycles and targeted professional
development.

Performance Objective 8: MEASUREMENT and ASSESSMENT:
Student Achievement: Implement an assessment program to measure student achievement, including data analysis protocol and instructional feedback.

Performance Objective 9: ATTENDANCE and DISCIPLINE: Increase campus-wide student attendance from 88% to 93% and maintain the number of
discipline referrals to less than 50 referrals during the 2022-2023 school year.

Performance Objective 10: CAREER and COLLEGE READINESS: Increased performance in STAAR Domain III for Specials Pops from 12% to 30%
Meets Performance Standard.
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Goal 2: Board Superintendent Goal 2: Focus on Students, Families, and Community

Performance Objective 1: PARENTAL and COMMUNITY INVOLVEMENT
Increase the number of parents involved in their children's school by 10%.
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Goal 3: Board Superintendent Goal 4: Focus on Employees & Organizational Improvement

Performance Objective 1: EFFECTIVE LEADERSHIP: Instructional leaders will support new district initiatives, curriculum, and high yield instructional
practices in the in the classroom.
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Goal 4: Exceptional Learners: To improve instructional programs to meet the needs of all exceptional learners.

Performance Objective 1: SPECIAL EDUCATION

-Increase the number of Special Education students meeting the Approaches passing standard on :
*Reading STAAR (3-5) from 12% in the 2022 STAAR to 22% in the 2023 STAAR

*Math STARR (3-5) from 12% in the 2022 STAAR to 22% in the 2023 STAAR

*Science STAAR 5th grade from 3% in the 2022 STAAR to 13% in the 2023 STAAR

Performance Objective 2: ENGLISH LANGUAGE LEARNERS (BILINGUAL/ESL): Increase the number of English learners students meeting the
STAAR Approaches GL standard in grades 3-5 (RDA indicators -formerly PBMAS Indicators).

- Increase English learners performance in Reading STAAR (3-5) from 15% in the 2022 STAAR to 25% in the 2023 STAAR

- Increase English learners performance in Math STAAR (3-5) from 28% in the 2022 STAAR to 38% in the 2023 STAAR

- Increase English learners performance in Science STAAR (5) from 15% in the 2022 STAAR to 25% in the 2023 STAAR

- Increase TELPAS Progress Rate from 27 to 36.

Performance Objective 3: MIGRANT EDUCATION

Ensure that identified Priority for Service (PFS) migrant students have the same opportunity to meet the challenging state content and student performance
standards expected of all children. 100% of Priority for Service (PFS) migrant students will receive priority access to supplemental instructional and
support opportunities.

Performance Objective 4: GIFTED and TALENTED
Increase advanced Level III student performance with Gifted and Talented students in 3rd through 5th grade Reading from 40% to 50%.
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Goal 5: Student Support Services: To provide a well-rounded education in order to increase student achievement.

Performance Objective 1: GUIDANCE PROGRAM

To provide a proactive developmental guidance program that addresses responsive services that supports the social and emotional well-being of students,
parents and staff.

Performance Objective 2: GRADUATION and DROPOUT PREVENTION
-To increase the graduation rate

Performance Objective 3: Decrease the number of students whose health screenings go unaddressed to fewer than 6.8% for vision, and fewer than 1.6%
for hearing.

Performance Objective 4: Safe & Healthy Schools: Ensure that all students have a safe and healthy learning environment.
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